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BN G Risks and Opportunities
of International Business

Why are some economies more
successful than others? Why does
economic reform thrive in East Asia
while it flounders in many countries in
) 1 Africa and Latin America? What kind of
risks do other countries' economies
face, and in turn, what specific threats
or opportunities do they pose to the
U.S.? Snow discusses how other nations
deal with fast-changing economic
dynamics that can produce instability
and reveals what the U.S. can learn
from it. Audiences will confidently walk
away from Snow's presentation
knowing how to be better prepared for
constant fluctuations in the global
business and capital markets.
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John Snow, Secretary of the Treasury (2003-2006) gy - Bia, EEMEEBERC (2003-2006

From international business, to managing risk overseas, to the global economy and the
) S ;a > & )

US.s role in it, John Snow forecasts what's ahead for global business, investment and

economic trends.

Legacy of Surging Economic Growth: As the secretary of the treasury in President George W. £ 2 RS
Bush’s Cabinet, John Snow left a remarkable record of achievement: his calm and measured N

leadership and understanding of global markets is widely credited as a prime reason why the

US. economy continues to expand, and the world is experiencing unprecedented prosperity.

Drawing on his broad experience in business and government, Snow deftly addresses the key

economic issues of our time — including management of the deficit, tax reform, health-care

policy and what can be done to reduce trade imbalances — with a real insider's view of the

economic policy-making process.

Global Economic Coalition Builder: Snow is regarded as an international industry expert and IMELREFE

consensus builder of the highest order: As leader of the president’s economic team, Snow “ETE

effectively engaged with his foreign finance counterparts around the world to implement policy
to stimulate global trade and growth and reduce systemic risks. He shares his views on the
outlook for continuing financial market reforms and what needs to be done to sustain global
growth.

Distinguished Business Leader: Calling on his extensive experience in both the public and
private sectors, Snow offers a valuable perspective as to the key role that financial markets play
in promoting economic growth and development. Chairman of Cerberus Capital Management
and former CEO of CSX Corporation, Snow discusses the dramatic changes occurring in the
structure of the global economy with the emergence of developing countries such as India,
China and Brazil, and addresses the principal risks and rewards associated with globalization,
and what U.S. business leaders can do to compete and succeed in this new environment.
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12:10 - 13:25
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Registration and Coffee @D

Opening Address

Senior Government Leader

Representative from Ministry of Finance
Representative from State Administration of Taxation

The economy - 2008 and beyond 2008

- Current China economic forecasts

- Future industry economic development

- Is it the right time to expand overseas

- How to adjust your corporate strategy accordingly

Leadership Keynote Speech

Hon. John .W. Snow, Former Secretary of the Treasury -
Risks and Opportunities of International Business
Question & Answer with Hon. John .W. Snow

Refreshment Break WP

China Petroleum

China Telecom

CFO:The CEO’s right hand

James Bruce

CFO Unilever China Group

Unilever

Interactive Panel Discussion: The changing role of the CFO
-The CFO is the key person whom influences and propels
corporate strategy to achieve target growth in shareholder value.

-Protecting corporate financial reputation and searching corporate
growth opportunities.

-The different roles and demands to today’'s CFO — operations chief,

steward, strategist, corporate catalyst.

-How should the CFO balance the different roles demanded by the

board and shareholders.

James Bruce
CFO Unilever China Group
Unilever

China Petroleum
China Telecom

Donal Breem
CFO China
Motorola

Kim Man Wong
Financial Controller (HK)
Pepsi

Christie Zou

Finance Director China
Merck China

REX Business Utility Download

Buffet Luncheon
A Luncheon with Hon. John Snow (VIP only ) r@*
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13:25 - 13:55
13:55 - 14:25
14:25 - 14:55
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15:15 - 15:45
15:45 - 16:15
16:15 - 16:45
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17:25 - 17:30
17:30 - 17:55
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Restructuring & Organization — Implications for CFO
Donal Breem

CFO China

Motorola

Strategies Execution - Develop your own road map to
becoming a successful strategies focussed organization

The bad news—90% of organizations are unable to execute
their strategies. The good news-10% of organizations do
successfully execute. If you can be one of the 10%, you will have
a competitive advantage that is difficult for others to match. No
wonder the ability to execute strategy has become the number
one issue on the execution agenda. The speaker will share the
insights drawn from his experiences and insights leading the
conclusion that strategy execution is a discipline that can be
learned, cultivated and applied.

Alice Cheng
CFO
BBK Electronics Corp.

Mr Thomas Mo
Treasurer HK/China
ExxonMobil

Building A World Class Financial Organization in China

Erick Haskell
CFO China
Adidas

Afternoon refreshments WP

The Digital Organization: what every CFO needs to know
about creating value from technology

Does IT matter for financial performance? This session will
outline the opportunities and the risks for companies seeking to
emulate these market-leading firm'’s use of technology,
information flows, allocation of decision rights, incentive and
promaotions systems, hiring policies and training systems.

Lenovo

Aligning with strategic financial partner

The ingredients for successful organizations can be its efficient
internal management and strong financial structure but it will also
require strategic financial partnerships’ support and intimate
cooperation in many areas.

Close financial partnership could provide businesses with
financial services such as import & export transactions, credits,
loans, insurance, investment advice to fully support business
growth and development and at the same time providing
financial expertise to help businesses minimize risks can be a
win-win situation.

CFO’s - the person behind successful mergers and acquisition
for creating shareholder value

In recent years, PE/VC companies have entered China with
aggressive movement fueling businesses to face critical
development issues through merger and acquisition. CFO’s are
the main driving forces besides CEO’s. They have the
professional expertise and knowledge to maximize shareholder
value and to minimize accounting risks

Gaining access to capital: How to navigate the IPO market
Many businesses are experiencing stagnant growth and
restructuring is a necessary and vital part for the business during
this period. How to best navigate the IPO market to gain more
capital and help business growth lies directly in front of the CFO.
According to recent forecasts, China's IPO market in 2008 will
reach more than USD$ 100 billion. Given the sheer size of the
market, how does the CFO find the correct channels and
choose the best partnerships?

Closing Remarks from Chairman of China Association of Chief
Financial Officers

Cocktail Party ’
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Sponsor’s eligibility. The organizers at its sole discretion, reserve right to decide whether or not to accept any
application, and is not obliged to give reasons for declining any application.

Payment. The charges for sponsorship and additional requirements must be paid in full by the date stated in the
contract. Sponsors pay 50% of total sponsorship amount within 5 working days upon signing of agreement, and
pay the balance no later than 60 days prior to the commencement of the event. In case of failure to receive the
sponsored amount within 5 working days upon signing of agreement, organizing committee is entitled to
terminate the sponsorship contract. In case of failure to receive the payment within 10 working days after the
second payment due date without any prior notice or justifiable explanation, the organizing committee is entitled
to terminate the sponsorship contract, and 50% deposit will not be refunded.

Cancellation. If the Sponsor cancels or fails to take up their role 24 hours before the event. The organizers
reserve the right to forfeit the rental paid by the Exhibitor and re-let the sponsor.

Heights. clearances and display limits. It is the Exhibitors and sponsors’ responsibility to check clearance and
access (height, width and other). No display or goods may display outside of the allocated area.

Display/Stand installation. Sponsors must not engage any contractor other than the official contractors to carry
out any electrical work without organizer’s prior written consent. This is a safety requirement which must be
strictly complied with. Prior to the event, all display areas must be cleared of all cartons, boxes, wrapping
material and the like, so the display areas are clean and tidy.

Display/Stand dismantling. Dismantling and removal of pavilion displays cannot commence until the day after
the end of the event (i.e. nothing can be removed from the marquees on the last day of the expo. This is a
security requirement which must be strictly complied with. Sponsor must have their displays and all debris
cleared by confirmed date.

Sale of Products. Sale of products to thepublic can not be made.

Competitions or Contests. Sponsors desiring to run any form of competition must gain prior written approval
from the organizers. Competitions or contests must be free of charge to patrons. No raffles or fund raising shall
be run.

Subletting and use. The Sponsor may not sublet or assign or part with the possession of the sites without
organizer’s prior written consent. The sponsor may use the sites for the purpose authorized and for no other
purpose.

Publicity. The organizers will carry out certain publicity of the event to the industry, the public and to overseas
publications and TV commercials. However, all decisions as to publicity of the event (including as to the amount
and type of publicity) will be made by the organizers a sole discretion. Sponsors are asked to supply information
and supporting advertising to the organizers on request.

Compliance with Laws. The Sponsor shall comply with the requirements of all Acts of Parliament and all
government and local authority’s regulations. The Sponsor has the duty to protect the public from harm at all
times and shall be solely liable for any claims arising from any compliance.

Health & Safety. The Sponsor hereby acknowledge that they are aware of their obligations to take all steps to
protect the health, safety and welfare of themselves, their contractors and employees, and the general public.

Noise. If Sponsors intend to use loud speakers on their stands, prior written approval must be obtained from
organizers. The organizers reserve the right to withdraw such approval if use of such equipment proves
disruptive to other Exhibitors.

Sponsor’s Badge. Only Sponsors with a pass will be granted free admission to the event. Sponsors will be
issued with passes, which to be worn at all times.

Security and insurance. A security service during show hours is provided. However, all Sponsors should make
their own arrangements for insurance against all risks. The organizers will not (either directly or indirectly be
liable for any loss or damage of it’s display or goods, nor liable for payment of any Sponsor’s insurance excess.
This is not a bailment agreement, and Sponsors acknowledge that they are not putting any part of their display
in the organizers custody.

Damage. Sponsors are liable for repair costs for any damage to grounds, permanent or temporary buildings
themselves or their companies.

Indemnity. Sponsors agree to indemnify and keep the organizers indemnified against all action, claims,
demands, proceedings, damages, expenses and losses whatever (whether to property, person economic loss or
otherwise) arising out of the Sponsor participation in the event.

Postponement or abandonment of event. In case of circumstances beyond the control of organizing committee,
such as natural disaster, political factor and industry pressure so that the event has to be cancelled, organizing
committee will refund 90% of all paid sponsored amount. In case the event is cancelled for reasons of
organizing committee, organizing committee needs to notify sponsors of the cancellation at least 30 days prior
to the event, refund sponsored funds in full within 10 working days and provide a written explanation report to
sponsors.

Termination. The organizer may termine the Sponsor’s right to participate in the event, for breach or failure to
perform any of these conditions. On termination, Sponsor must promptly remove its display from the event. In
default, the organizers may remove the display arrange for it to be stored, in which case the sponsor will be
liable for all storage, insurance and incidental costs.

Alternatives to conditions. The organizers may vary and amend these conditions from time to time at their
discretion, without prior notice Sponsors.

Privacy Act. This form collects certain personal information about the Sponsors and person/s associated with it.
The information is collected to better enable the organizers to evaluate the application and to manage, market
and minister the event. Failure to provide the information may result in the application being declined. You have
the rights to access and correct the information, pursuant to provisions of the Privacy Act.

Co-operation. No sponsors shall permit their Display/stand/products to be used in such a manner as to conflict
the purpose of the event or the right other sponsors. In the event of any dispute arising between sponsors, in
relation to the show such disputes shall be submitted to organizers in writing for consideration, and the decision
of the organizers shall be accepted by all parties as final and conclusive in respects.

End of Standard Terms and Conditions.
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